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QUEENSLAND SUPERKART CLUB INC.

Date 3/5/23

Location: Geebung RS

Time: Start — 7:30pm

L/ Zoom

1 AGENDA ITEMS

1.1 MINUTES FROM PREVIOUS MEETING (INCLUDED BELOW)

e Banner update —ordered and received

e Trophies — ordered and received

e Media room —no longer available

e NSA

e USF sponsorship

e Subsidised rookie entries

® Power repub

e Ampol spons

lic video

orship

e Duel seat superkart

® Club shirts

o New website

e KZ125 promo options

® NGB project
e Socials

e Round?2

e Time comparison

e Ausdrone so

lutions

e Twin rotax superkart

e Planes trains

e Log books

auto

e Kane—hero4 camera
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o 1.2 BUSINESS ARISING FROM THOSE MINUTES

e Club shirts
o Design has been made
o $42 per shirt
o Similar material to last shirt
o One off shirt orders can be made up after initial bulk order
o

Money from shirt sponsors going toward production.

e \Website update
o Tim has approached “my race profile”
They have experience in club websites like ours
Their product seems to meet our criteria with what we need
New website to be more friendly for mobile phone browsing

o O O O

Our website has our bylaws and other important docs and this needs to be the case with new
site

(@)

My race profile is offering a free trial
o Need to keep our old site in case new one doesn’t go ahead for some reason
*  Motioned moved to take up My race profile on their free trial with the intention to
move across
= Tim second
= Allin favour
e Time comparison update
o No 250 twins entering round 2
o We will wait until a twin is available
e Banners look great and we got them for free as office works lost the originals
e SNTCis up and running
o Form being sent out to club members
Rookie subsidy is up and running
Power republic has a short video uploaded — lots of views
o Longer video to come
e Social media
o Tim made a promo video about round 2 which has 1500 views
o Footage from planes train autos has 1000 view.
o This is wonderful promo
e 4 or5new people coming to round 2. They’ve been reached though socials
® Round 2 looking good, between 15 — 20 entries
o We all really need to enter for practice online so QR know we’re coming and can arrange a

Superkart slot. This is of the upmost importance. Karts running on track with other categories

is dangerous and will turn away new members.

e Aus drone solutions

o Paulis still working with them with footage they took from round 1
e PTA’s

o We had a great day with 1000’s of people seeing our karts
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Hopefully convert that to members
Next year would be nice to have more members helping out as those that were there were
flat out

o Designated karts for kids to sit in.

e Logbook

o AASA log books will be required next year at QR

o Costis $100

o Their system is easy

° 2. CORRESPONDENCE IN

Club shirt sponsor replies
Rookie entry reply
Superkart National Technical Committee, terms of reference from MA

3. CORRESPONDENCE OUT

Subsidized rookie entry bulletin

Club Shirt sponsorship bulletin

April meeting minutes
° 4. TREASURER’S REPORT
Roger has full report

All in favour

° 5. GENERAL BUSINESS

e Club quick shade
o Would be great to have a QSKC tent cover to lift our image at static displays like PTA’s
o ldeas and quotes to be brought to the next general meeting.

o Size 6x3
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® Roger to ask QR if we can rope off an area on the grass for our members to set up so were not spread
out.

e Tony Fiveash and John la Spina joined the club. Tony has paid his membership fee but has not filled

out a membership form. Membership is not valid until form is received by the club.

o Club members present at meeting voted them in

o Allin favour

Bernie to organise some more stickers. More QSKC stickers.

Paul Prineas suggested to get some balloons to give out to kids and update stickers.
e Aus drone solutions coming to round 2 to get more content.

e Drene Jamieson has a few 80cc karts that he can lease out to interested new comers.

Dave dyson and Tim Weier researching X30 gears.

Meeting closed 8:26PM

Previous Minutes Below

1 AGENDA ITEMS

1.1 MINUTES FROM PREVIOUS MEETING

e Banner approval

SKA response/outcome
e Trophies
® Club contacts

e media room

e NSA update
e VSKC rulebook
e Ultimate steel framing Sponsorship

e Power republic video
e Ampol sponsorship

e Honorary membership

e Mothers day
e Duel seat superkart to be brought to round 1
Thanks to all of the clubs partners for their continued support of the club in 2022 4 | Page
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0 1.2 BUSINESS ARISING FROM THOSE MINUTES

e Banners - Tim has ordered and they are being delivered

e Trophies - Ordered and delivered

Media Room - No longer available, booked by speedcafe, Share in the conference room.

e NSA - Being held up by Doug

USF -Sponsorship
o Reimbursing half of rookie entry fees for 2023, first 10 rookies
o money reimbursed after the race meeting
o Motion put forward by Doug, Seconded by Tim, Supported by all
e Power republic Video - Anticipated full release video another week away
o Great Exposure online
o Derek has a lot of connections and lots of people at the track knew who he was

o Derekis coming back later in the year (mid-year)

Ampol Sponsorship - First Ampol Drivers Driver awarded at round 1
o Method- race numbers used and then a random number generator
o  Winner was Tim P.

e Duel Seat Superkart

o Didn’t make it to round 1

o  Will be at round 2

° 2. CORRESPONDENCE IN
e VSKC newsletter

e Club shirt info (Glenn wiggins)
e Round 1 info from QRDC
° 3. CORRESPONDENCE OUT
e Ultimate Steel Framing sponsorship bulletin
e Bulletin about the power republic involvement
e QSC newsletter
e QSC march meeting minutes
° 4. TREASURER’S REPORT
Thanks to all of the clubs partners for their continued support of the club in 2022 5 | Page
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° 5. GENERAL BUSINESS

e Club Shirts — Glenn Wiggins has done some background work
o 10 Polo Shirts $42.75ea + GST
o 20 - 49 Polo Shirts $38.25ea + GST
o 50 - 99 Polo Shirts $34.85ea + GST
o Minimum print order is 10 shirts.

o Pricing does not include artwork fees, Approx artwork could be between $100
- $250 depending on what we do with design

o 3 Designs - Simple, intermediate, and complex
o Committee will finalise a design and contact shirt companies.
e New Website options
o Tim to contact My Race Profile
e KZ125 promo options
o Ewen racing the KZ at the next round
o 10min video to be done when the kart is ready
® NGB project to be started? (like the KZ projects)
o  Should we start an NGB project?
o The Rotax has been superseded by the IAME so there are Rotax karts sitting around.
e Social media —analyse what's getting views
o Getting good spikes in views around
e Push for entries for round 2
o Talk to people, make sure people are ready
o Class representatives to talk to all potential members
o Promote it online
e Track layout round 2 (and beyond)
o New layout good, big bump in the last cut through, hard work
o Saturday the new track, Sunday the new track
e Time comparison update
o Roger to contact QR about what categories will be there next race meeting.
e Aus drone solutions feedback
o Should have their video (1 of 3) in two weeks time.
e  Twin Rotax Superkart

o Must comply with 250 twin regulations
Thanks to all of the clubs partners for their continued support of the club in 2022 6 | Page
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e Planes, Trains and Autos
o 125 NGB - Andrew
o 125GB - Russ
o 250 NAT-?
o 250 Twin - Russ
o How many passes do we get? can we get a generator? Doug to get
o What do we have in the way of handouts?- Tim to print
o  Drinks to be provided by Doug.
e Log Books
o At the discretion of any scrutineers on the weekend.
o bulletin to go out re: procedure with log books

e Kane - Potentially a hero 4 camera to be donated to the club
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